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SELEEFICDUVT -About Junior Chamber International -
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JCl is a non profit organization of young active citizens age 1 8 to 40 who are engaged and committed to creating impact in their
communities. Active citizens are individuals inveted in the future of our world. JCI gathers active citizens from all sectors of society.
We deelopm the skills, knowledge and understanding to make informed decisions and take action.

In 1915, the first Local Organization was founded in St. Louis, USA. Since then, JCI Movement has spread in approximately 120
countries and territories, where there are about 20,000 JCI members taking action in 5,000 Local Organizations. In Japan, the first
Local Organization was established in Tokyo in 1949, based on a declaration “It is our youth’s job to reconstruct new Japan. Today
JCI Japan has 696 Local Organizations and 13 Local Organizations only in Kumamoto. We JCI Kumamoto is based in Kumamoto city
conducting projects and carrying out activities based on local needs.

Our goal is to develop ourselves to be more active citizen to contribute to our communities also be better as leaders of their own
communities or nations to actualize peace for communities, countries and the world with like-minded fellows and partners.

EE 7 H57=—ICDUVT -About JCI Academy-
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JCI Academy is held once a year somewhere in Japan. International delegates from about 80 countries, most of who are strong
candidates of next year’s national leaders of JCI National Organizations, gather some part of Japan and train themselves to became
better leaders for tomorrow. They exchange ideas, learn from each other, challenge for new things and overcome challenges together
for 6 days 5 nights. The leaders of tomorrow deepen a friendship with fellow JCI members from different countries. JCI Academy aims
to achieve a goal, which is to contribute to the realization of a World Peace. JCI Academy has been held in Japan every year. In 2017,
30th Academy came to our hometown Kumamoto. Other than trainings, there are some programs such as home stay and studies
about local history and culture. It was a perfect opportunity for world class leaders from all over the world to be fond of Kumamoto and
become fan of Kumamoto.
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In a JCI Academy, besides incoming National Presidents and potential future leaders, JCI Japan members also participate. We call
the participants delegates. In 2017, there were about 80 overseas delegates and 94 Japanese delegates. Basically one Japanese
delegte and one international delegate team up and work as buddies. Several teams gather to make a group of 10. Delegates work
and experience intensive time in groups most of the times throughout the week.
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The 2017 JCI Academy in Kumamoto successfully concluded on July 13th 2017. | truly appreciate all the support and cooperation that many people offered for the JCI Academy.
From 2014, we made tremendous effort to bid a JCI Academy. With all the efforts of many senior members and active members attending JCI events and showing commitment,
we had won the bid and thereafter the 2017 JCI Academy was finally held here in Kumamoto. The Kumamoto Earthquakes hit us in 2016. We went through a hard time in bidding a
JCI Academy because of it, but ensured to keep running our usual activities to bid a Academy as well as disaster-relief and reconstruction activities. Today we appreciate that JCI
Japan decided to allow us to host a JCI Academy in Kumamoto based on the hardheaded analysis of our capability even under such circumstances.

Many people helped to realize our JCI Academy. Kumamoto city helped with calling for volunteer interpreters and planning programs. Kumamoto prefecture supported us by
letting us work with the famous mascot Kumamon. Teachers of the three elementary schools enabled us to have the meaningful school visit programs, despite the busy regular
curriculum, for the sake of students’ development opportunity. Host families welcomed the delegates with warm hospitality and the delegates left with unforgettable memories.
Citizens with high language skills contributed as volunteer interpreters. JCI Academy Committee planned and held this great program. The delegates from all over Japan and the
world spent precious time and money in order to attend this Academy. The excellent leaders, Lars Hajslund, Paschal Dike and Boydee Dizon lead the delegates who had various
cultural backgrounds. JCI President Dawn, National President Aoki and JCI Japan Board Members came over despite their busy schedule. JCI Headquarters and JCI Japan
secretariat staff supported us in every possible way. When | look back now, | realized that our JCI Academy happened thanks to contribution and support by so many people. |
profoundly appreciate all the help and support every single individual offered.

Finally, JCI Kumamoto members, you all treated our guests warmly, did everything you could do to ensure our guests left Kumamoto with fond memories and expressed universal
love. | am proud of you all.

At times like today when positive change and evolution is needed more than ever, we tried to make Kumamoto move forward even for imm, and thus challenged for a JCI
Academy. It concluded successfully with all the support and help of many contributors. | am sure that Kumamoto became closer to the ideal “bridge to the world” city.

Once again, | would like to express my deepest appreciation to all your support.

KEEITESREE - Message from the Academy Director -
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The 2017 JCI Academy in Kumamoto, for which we had spent over 3 years for preparation and bidding, successfully concluded on July 13th, 2017. | would like to express my
gratitude to Course Leader Lars Hajslund, other lecturers, JCI officers, JCI Japan officers and all the people who were involved and contributed to the success.

This Academy aimed to introduce attractive aspects of Kumamoto to the world, deepen mutual understanding between people in Kumamoto and those from other countries and
for local people to have global perspectives. For all the functions and programs, JCI Kumamoto planned strategically to show what Kumamoto can offer for the international
delegates. Many delegates thanked JCI Kumamoto members and through all these efforts and feedback they have realized how amazing their hometown is. Regagrding school
visit program and home stay program, | am sure that people were able to communicate with the delegates from 79 different countries, and deepened mutual understanding and
built an international friendship. It was the first time for most of the children to communicate with foreigners, but | heard they enjoyed the time with their new friends positively. |
hope it was a good opportunity to know about and become interested in other countries. This JCI Academy was surely one of the big steps towards the globalization of
Kumamoto, and | believe members of JCI Kumamoto remembered the role of JAYCEE that we have, which is to lead for globalization as leaders. After this Academy, the
delegates went back to their own countries or hometown, deepen friendship with the connections they made through it. | hope the world will change better by this whole Academy
experience and priceless asset the delegates have gained. Thank you very much.
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~Schedule~
Date Time ARUR Event =25 Venue
7/5(Wed.) BAT LT —UREE International delegates arrived in Kumamoto
9:30 BAT LT —VHBAR Orientation for international delegates CELEFELTFY Kumamoto Shintoshin Plaza
12:00 IHYRH—av Excursion BRI~ N—H ARRTILEER Kumamoto Castle~Riverside Hotel Kumamoto
7/6(Thu.)
19:00 HBEEBHLET Ay Welcome reception hosted by JCI Kumamoto REARRTILFryRIL Kumamoto Hotel Castle
21:30 BATLT—VBRE Social function REAR DT #I Kumamoto central area
1000 | FERHTRIS LR/ LINER) School visit (Onoue elemntary school) B/ LR Onoue elemntary school
1000 | BRI TAI I LUL/RNER) School visit (Yamanouchi elemntary school) W/ RINEERR Yamanouchi elemntary school
7/7(Fri)
10:00 PRI TOT S LA HINER) School visit (Tsukide elemntary school) AR Tsukide elemntary school
16:00 R—LRTAIYFLY Homestay matching AT BLARSE L 4—EHBIL Gender Equality Center Harmony
R—LRATAh Homestay
7/8(Sat) | 13:30 ERFLY— Orientation for Japanese delegates EATRAENE Kumamoto City Gymnasium
19:00 ERTL7—VEBRR Social function for Japanese delegates EhURH A+ Second Sight
10:30 RIhATRES Ceremonial prayer for success hnpEsit Kato Shrine
14:00 5 £ Opening Ceremony
7/9(Sun) | 15:15 ECa—LD Module 1 BARTILEvyRIL Kumamoto Hotel Castle
18:00 DIINHLIS—T4 Welcome Reception
22:00 JzA—Iy7Hard Fellowship Salon 1 FHEBRIIRILKTIL Kikunan Ublhotel
7:45 E—=25yiar® Morning Session 1
8:30 EC2—LOQ Module 2 FHEBRLVANILRTIL Kikunan Ubl Hotel
7/10(MON) | 13:00 ED1—-LR@ Module 384
18:00 B T 055 LDB LK) Local food experience program W Johsaien
22:00 Jz0 v7HarQ Fellowship Salon 2 FHELERAIRILETIL Kikunan Ubl Hotel
8:15 E-=UTEyav@ Morning Session 2 JLERFR/ AR Hokubu Higashi elementary school
9:45 EZa—LO Module 5
7/11(TUE) | 14:30 HANES21—IL Special Module
HERRLVNIATIL Kikunan Ubl Hotel
16:15 EL2—)LO® Module 6
19:45 B Assignment
9:00 ED21—-LDO® Module 7 & 8 BRBRIINLKTIV Kikunan Ubl Hotel
7/12(Wed)) | 14:00 | BA{EMMT 0SS LQEEAR T BIAR) Local Program 2 - Feel the Impact of Kumamoto - fIgRH & AT Aso city
20:30 JzA—Iy7Harve) Fellowship Salon 3 FHEBRIIRILKTIL Kikunan Ubl Hotel
8:30 JCIRBEEIF— JCI Presidential Seminar HEIRRLINLARTIV Kikunan Ubl Hotel
10:15 EC21-LO Module 9 FRBRIINILKTIL Kikunan Ubl Hotel
7/13(Thu.)
15:30 ZER Graduation Ceremony BEARRTILTILY Kumamoto Hotel Terrsa
19:00 TITITIVIS—T 1 Farewell Party ANADSY VT SHIRTILEER=2—RNA ANA Crowne Plaza Hotel Kumamoto Newsky
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On 7th, the international delegate visited Onoue, Yamanouchi and Tsukide
Elementary schools.

They spent time and communicated with the students, deepened mutual
understanding. The students, most of whom met foreigners for the first
time in their life must have been interested in things happening in overseas
countries and different cultures.
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7 /9(sun)/14:00~ Eﬁﬁﬁﬂ Opening Ceremony
BRGBESTH TN HBR T BABFRHEN BARE RASFLFF BPEER. ZLUTI—2Y—¥— -2 /\YVaSYRENS
FLE—VICT—LAES N FLY— Y RES TETEBHE LT,

The JCI Academy Opening Ceremony took place in a solemn atmosphere. JCI Japan National President Shogo Aoki; JCI Kumamoto Local President
Atsuo “Andy” Tanaka; and JCI Academy Course Leader Lars Hajslund offered warm words of encouragement to the delegates, raising their spirits.

C1 Academy in Knmamoto

7/9(sun)/15:15- T3 3 == J,(1) Module 1
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We finally had a chance to see Course Leader Lars Hajslund’s Ground Rules module. Based on his own experience, Lars stressed the importance of a
broad perspective and self-control. He also said that race and age have no bearing on what it is possible to achieve as a human being.

The buddies and team delegates who would be helping each other over the next five days, introduced themselves to each other and pledged to nurture
their friendships with one another. At the closing of this module delegates played a win/win game
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Welcome Party
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We hosted a welcome reception for all the delegates. As an opening act,
Japanese drum group Kikuyo Musashi Kengo Daiko performed, which is
Kumamoto’s local performing art. There were booth and counters where
the delegates could try Sushi, Sake and Japanese calligraphy. The
delegates communicated with each other through Japanese and
Kumamoto’s cultures, and were getting ready for the Academy
programs that were going to begin the following day.

Mayor of I{urnnmn1_n
Kazufumi Onigf,
- AR -

7 /9(sun)/22:00~
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Fellowship Salon
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The Fellowship Salon is a place to relax and have a
drink. Tension is eased by being fresh and by
cultivating friendships in a relaxed atmosphere.

The paper sumo was also fun.
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Everyone gathered for a refreshing morning session of Kumamon dance exercise. We would all be dancing with the kids on July 11!

«»
7/10mon)/8:30~ F£$) 7 = J)(2)*(3)¢@) Module 2:3-4
FRISE3OD NS Y AT THRITTEY 2 =23 4N TONE U BRDIEERLFLEEIERINHD FUERRICHNOHABFEKEBRDF U %
NEZENOEOEBEBEICOWTT A RAY Y a Y U TF—LEBICERUV JCIOBLBRER - EXAEZVE U BBEEROEENAE > BB TI,
FENS. FTLT—VIREBICHCAOMPHEBREREES TOWEET, M T2 K TR D4DDERNSHODOFEEZEIRL. ZNTOESR
DEREHNZABTI I TIRABERICEITZ Y1 7ORD PRAIC L ZEE ZNFNOBERNBALLBEDTIES LI EZVET . ZDE
BEXAYTF—XTHBMHAELEZ ZDIEA L 52~ Who Changes the World?It's USII ~]IcDW T TE . T LT —=Vid. EARY —F =K
BEICBNZHNTF—LANTERU. SEOEEEZEEEEBALOHVEL L. Z LT . ZNESY -5 -0 TBREBEMALN. SH. BRE HROHEEA
ZRRIBOOEEIEEETHIIEEEOEBICLDVWTDANA—VEHEL U BREIZI. TLT—ViERAZADEFICRUFE-> TRSDER
ZREFRLK!

Modules 2, 3 and 4 were conducted straight through from 8:30 in the morning till the evening. At the start, there was some awkwardness between the
delegates, but the atmosphere gradually became more peaceful.

The delegates discussed the various challenges facing each of their countries, and presented these as teams. They learned about the various histories
of JCI and the various ways of thinking. It was while sharing these problems that the delegates about the various histories of JCI and the various ways
of thinking. It was while sharing these problems that the delegates started to raise their awareness of the important issues facing all of them.

Starting in the afternoon, delegates were able to deepen their self-analysis and mutual understanding. They chose which of the four elements of earth,
air, water and fire best captured their own unique essence as well as the critical relationships between each of these elements. At this stage delegates
learned about the harm caused by bias and the lack of harmony in human society, as well as the wonder embodied by each element.

The main theme of the Academy ~ Who Changes the World? It's Us! ~ soon began to take shape in the forefront of each module. It then percolated
down into the base of each module as the delegates started to engage in team discussions on how leaders can become reformers. This was followed by
an introduction to leaders from each country able to transform their countries, and asking which special qualities or behaviors did they exhibit that
enabled them to accomplish so much?

Then delegates looked at how they could replicate these leadership qualities in themselves and become transformational leaders in the process,
capable of addressing the challenges facing their nations and the world today.

The module ended with delegates jumping over fragments of glass to show their courage.



(WIVIN) 11 ©.UU

SX{LHRITOIS5 L

wanall wandsd o dabiing Rz



' ﬁ“i’ s e
o l‘ !
%.f‘ L'I' d—it’t}é

° D) P - 8 ' A g

—

N Y ': v 9 I-k;..;r:" | =
F XAACHER IS0 D EIDNE deRIFE RN NN =
‘V‘I'I..”'l" 'I:K:]l'll' ﬂ

Mo by EEH vt




o —

}._‘ X -]
7/11(tue)/14:30~ EIJE :J 2=)b Special Module
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A special module was conducted by Dr. Monte Cassim, the former
president of Ritsumeikan Asia Pacific University. He spoke about the
importance of a socially inclusive system in the context of the theme of
realizing public capitalism, and which methods would be needed to realize
this. Following his lecture, the delegates asked him a wide variety of
questions during the question and answer session.

7/12(wed)/2:00- £ 71 = J7)*@ Module 7:8

EV2-IL@TERTLT—YIIHEHDBEEICIOBZEEBLICDOWTE
F—LATODILEYT—yavEULE LB F—LEH RBUEREE
RIER LU F UTco 'NOMVPLOMTIEEIBFZRDH B & TICEB &L < R
BUIFIBA YN —ZBOT T EVFEEZERT 2EEOARERE DR
NOIEREE UL BIRENERINE L. EY 2 —IL@TIETFADET
B REE2018FICATT. T LT —VYENEFNHMRELZZ 2,2 &2
FZEANBSEPLOMPNOMICDOWT DT 4 Va3 v EEZ XU %
DE.RBUSBEOT LT —YERTFERFPEVNDT I3 VEICDODVTE
BXisE U BB OMERRICO T CESDEHEII VY RMAYRNL
FUT

In Module 7, presentations were made by each of the teams on their
homework assignment “JCI’s goal and plan.” Each teamhad repeatedly
discussed their presentations the night before and worked very hard to
assemble them: “Deepening mutual understanding between the members
of National Organizations and Local Organizations,” “Various proposals
such as widely disseminating the JC movement throughout the world,
increasing new members,”

“Enriching activities to nurture youth,” and many more were
announced.Module 8, “My Plan” for 2018, in the context of personal plans,
the vision for the Local and National Organizations based on changing the
world” respectively.

Afterwards, delegates exchanged opinions on each other’s visions and
recommitted to their own efforts to finding the solutions to national and
regional challenges.

»
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Learn about reformers from various perspectives. Conduct an analysis
within the individual, organizational and national contexts, and using the
four-element framework and blue ocean analysis, as well as the nine
principle analysis as analytic tools.
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Delegates then learned about the correct procedures to follow during the
General Assembly, listened to the speeches by the next year’s presidential
candidates and offered feedback on these.

Their homework was to prepare a presentation file for the next morning.
The presentation would identify regional and national challenges and
propose solutions for these.
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Local Program 2 - Feel the Impact of Kumamoto - was planned to
make the delegates feel Kumamoto with the five senses.

They went on a bus tour to the Kumamoto’ s greatest nature, Mt. Aso.
They visited Aso area, including the Aso Shrine which was fatally
damaged by the Kumamoto Earthquakes.

The delegates bottled their plastic bottles with spring water of Aso,
which is the world famous water resource at Monzen Machi shopping
street.

After that, they visited Aso Volcano Museum and Aso aerial tramway,
and experienced 3D projection mapping of the volcano at Aso Super
Link. Through this whole program the delegates could experience the
history and nature of Aso.
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The theme of the last module is "the result of change.”Course leader Lars told the genuine leaders that what they need is ambition, belief, courage, and
determination. And we must continue to achieve our missions. In other words, without thinking that it is impossible, it is necessary to face our challenges
positively to achieve them, and rid ourselves of the belief that it is impossible. Each person then broke a thick wooden board, upon which they had each
written words indicating what they had determined to achieve, as members of JCI, and as individuals. Each sheet also had the reason why they could
not achieve these goals. Lars asked each delegate to break the thick wooden boards with their hands. Some people tried over and over again, and
could not break the wooden board. Others shed tears of regret. But no one gave up and kept on challenging themselves to break the board. In the end,
everyone succeeded.

7/13(thu)/15:30- ZRZETL The Graduate.
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The 2017 JCI Academy Graduation Ceremony was held at the Hotel Terrsa Kumamoto, with many guests observing as the newly minted Global
Networkers took their place among the ranks of their graduates from past Academies. The words by Lars Hajslund were especially impressive: “Please
make the very most of your experiences and the friendships you made during the JCI Academy. The vision to change the world is yours!
Congratulations on your graduation.”
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At the farewell party, the international delegates met their host families
and Kumamon one last time, and walked down the memory lane
together by watching a short video. After sharing happiness and sorrow,
they all sang “We Are The World” and felt mutual understandings and
friendship over the boundaries. All the programs successfully finished
with this farewell party, and 2017 JCI Academy which started on July
6th concluded on 13th.
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This excursion was the first program for the international delegates in Kumamoto. For the delegates to know about our hometown Kumamoto, we took them to the Kumamoto Castle which is the most famous tourist sight, and one of the most
famous 3 castles in Japan, to feel its grandness and the historical values. Unfortunately, due to the rain, the plan was changed to a bus tour. However, the delegates still seemed to find the castle attractive. After that, the delegates learned about
Japanese spirituality through making Haiku poetry, and felt unique sense of “Wabi-Sabi.”
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[Supporters and partners] Kumamoto Castle General Office Kumamoto Volunteer Tour Guides Kumamoto Culture Promotion Division Mr. Morio Nishikawa, Vice President of International “Kusamakura” Haiku Competition Executive Committee (Honorary Professor of
Kumamoto University, a Member of Haiku International Association)
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Before the first day of 2017 JCI Academy, the Local President of JCI Kumamoto invited the international delegates to a reception. For the most of delegates it was the first time to visit Japan, so the program of the party was planned to make them
feel at home in Japan and experience food culture of Kumamoto as well as Japan. In a restaurant with a great night castle view, we offered Kumamoto's local food banquet, dance performance by a local girl dance team “The Warabe,” and
Tsugaru Shamisen performance by Hiroshi Takasaki.
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[Partners and supporters] Kumamoto Hotel Castle Yuji Takasaki, Tsugaru Shamisen player The Warabe Girls Dance Company
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This program was intended for the international delegates and elementary school students in Kumamoto to learn about the world and deepen the mutual understanding. They spent time together, communicated with and got to know each other.

Each elementary school had had 2 workshops to learn about differences between Japan and other countries before they actually met the delegates. The students conducted welcome performance for the delegates, actively communicated with

the delegates and entertained them with various programs.

[#hE - B EATRBEERR/MEAT IR/ b/NFRY/IEATILA b FR/BEATITL/ UNVER

[Partners] Kumamoto City Board of Education Kumamoto City Onoue Elementary School - Kumamoto City Tsukide Elementary School Kumamoto City Yamanouchi Elementary School
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We had 6 briefing sessions and 1 orientation for the host families to realize 2 night 3 day homestay program with 77 host families. Each family prepared unique programs to share Kumamoto’s culture and built a strong bond with their guests.
The host families handed over letters to the delegates at the farewell party promising to see each other again. We JCI Kumamoto deeply appreciate all the contribution, cooperation and effort by the host families.
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[Partners and supporters] International Foundation Kumamoto International Association Yasuyo Koga, JCI Growth and Development Manager for Asia-Pacific area
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Just like this, the 2017 JCI Academy was about to begin! The welcome reception served as the first official occasion for all the delegates to communicate each other before JCI Academy officially begun. Kazufumi Onishi, Mayor of Kumamoto
city was one of the distinguished guests who were attending, and the party turned out to be a perfect occasion for him to learn about a JCI Academy, JCI Kumamoto and our activities. The party was a place for both international and Japanese
delegates to communicate with each other for first time as well as for JCI Japan Board Members, Course Leaders buddies and teammates. JCI Academy special committee prepared various booths and arranged a heart-warming and fun party.
Especially the paper fan printing booth, which was a popular activity at the 2017 JCI Asia Pacific Conference, was very successful. All the materials went out of stock quickly. Japanese calligraphy and Shuji booth was also popular, where
Japanese members were teaching Chinese characters to the international delegates. This welcome party can be called a success if the delegates felt our hospitality and enjoyed themselves. The venue was full of smiles and laughter.
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[Partners and special thanks to] Mr. Kazufumi Onishi, Mayor of Kumamoto city Kumamoto Hotel Castle Kikuyo Musashi Kengo Daiko
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Food culture experience program was held to introduce local food culture and history, tradition, Kumamoto Castle and attractions that the town which developed around the castle can offer. In Sakuranobaba Johsaien, the organizing committee
serving local food and having booths for delegates to play with traditional toys at summer festivals, the delegates experienced a Japanese summer traditional event Yoichi, summer night market. They enjoyed trying a variety of local snack food,
wearing Yukata summer clothes, playing with toys and other cultural programs. We are sure that this became one of the good memories during the JCI Academy in Kumamoto.
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[Supporters and partners] Kumamoto Tourism and Culture Agency Kumamoto-castle General Office  Kumamoto city hall Economic Tourist Bureau Tourism Policy Division Kumamoto castle Sakuranobaba Retail Inc. Shops and stores in Johsaien Wakuwaku-za (Historical
Cultural Experience Facility)
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We planned this program to have delegates feel the beauty of Kumamoto with their five senses. We visited the Aso Shrine, which has been affected by the Kumamoto earthquakes, and saw the reconstructing site. At Monzen Machi shopping
area, by bottling the spring water in plastic bottles, the delegates learned Kumamoto's culture of using subterranean water and preserving nature. The delegates also visited the Geopark Kusasenri to feel the Kumamoto's greatest nature Mt. Aso.
After that, at the Aso Volcano Museum the curators told the delegates about their current situation after the earthquakes, and their plan for reconstruction. The delegates experienced virtual 3D projection mapping of the volcano at a special
theater Aso Super Link ,through which they could feel the magnificent nature of Kumamoto.
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[Partners and supporters] Aso Geopark Guides Association Aso Shrine Monzen town shopping street  Aso city Tourism Association Tanabe Industrial Company Art-chi
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The farewell party, the last program of the 2017 JCI Academy in Kumamoto was hosted by JCI Academy special committee. All people involved in this JCI Academy and host families were invited and enjoyed the time with delegates until the last
minute. The party was a good opportunity to make JCI Kumamoto and our activities known to the attendees. It was also great to learn that JCI Kumamoto was appreciated by many of them. We hope this 2017 JCI Academy in Kumamoto created
positive change and deepened friendship to contribute a world peace as well as globalization of Kumamoto. Thank you very much for attending the farewell party and the JCI Academy.
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[Guests, partners, supporters Specials thanks to] Mr. Taisuke Ono, Vice Governor of Kumamoto prefecture Mr. Syuji Furusyo, Director of Policy Planning and Evaluation Division of Kumamoto prefecture  ANA Crowne Plaza Hotels and Resorts  Mr. Yoji Endo, superintendent of
schools, Kumamoto City Board of Education Mr. Morio Nishikawa, Honorary Professor Kumamoto University Onoue Elementary School Kumamoto 21 Fund Charitable Trust Kumamoto International Convention and Tourism Bureau

[ExEEE] E5BEE B K £ F

EBETRIEBWEEDNGEBRR S V7 1 7 DH AR T LI BBARICBEZVDIENW 2 0 0BDH &
FIETNEENS S LpBDREERLE LI BREEB KRBT ENTERDLGBRRT Y

2<H'A EEWVENT LT — Y & R B ARBEEEEVERT
ICTHHEWRREE LI BB ESBEL AN S TaEzsiENs LE LD
TA T OERDBRTTOL Y EHHLET,

Interpreter Volunteers were vital for both Japanese delegates who could not make themselves understood enough in English and international delegates who could not speak Japanese in order to have discussion over complicated subjects or
communicate with each other. Approximately a total of 200 citizens volunteered for this Academy. Our management system was not efficient and must have caused come inconvenience or trouble. One thing we profoundly appreciate was that
there are so many people in Kumamoto who are willing to contribute to the event and interested in international exchange. Without the support and contribution by those volunteer interpreters, our event was never successful. We JCI Kumamoto
would like to take this opportunity to deeply appreciate their contribution.
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[Partners and Supports] Kumamoto city Ms. Hiroko Saisho, representative of SIAK (Simultaneous Interpreters Association of Kumamoto) Kumamoto Association for UNICEF
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Leadership is revealed in our actions, especially principle-based actions. I wish you all a proactive week, one in which efforts
to finding the solutions to national and regional challenges.you can grow and discover many things as global leaders of JCL
JCI Japan, the JCI Academy Commission and the members of JCI Kumamoto have spent an entire year getting ready for your
arrival here in Kumamoto and they are fully committed to making this a great experience for you, one in which you can
develop your leadership skills, experience Japan 's culture and philosophies and create a genuine global network.You will have
many opportunities to explore different cultures, and different perspectives, and experience colorful global network teams. But
most of all, you will have the chance to reflect on your own way of life.I hope you will use this week as a springboard to
becoming proactive and capable of taking the lead in achieving positive change in the years to come.l look forward to working
with you during the Academy and I feel humbled to have this opportunity to share this once in a lifetime opportunity together
with all of you.

Lars Hajslund 2017 JCI Academy Course Leader
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